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February 2,2015 

Louisiana Legislative Auditor 
1600 North Third Street 
P.O. Box 94397 
Baton Rouge. Louisiana 70804-9397 

Dear Sir, 

Attached you will find the revised reporting package for Healing Place Serve (entity ID #10857) for the 
year end<^ December 31, 2013. liie revised reporting package includes the Independent Auditors' 
Report on Compliance for Each Major Program and on Internal Control Over Compliance in Accordance 
with 0MB Circular A-133 dated January 30, 2015. Tliis resubmission does not revise the Financial 
Statements or the Independent Auditors' Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based cm an Audit of Financial Statements Performed In Accordance with 
Government Auditing Standards for the year ended December 31,2013, thereon dated June 19,2014, 

If you have any questions or need further information please contact Candy Wright or TifFani Dorsa with 
Postlethwaite & Netterville (auditors) at 225-922-4600 or Paul Trahan (^ogram Director) at 225-810-
6793. 

Sincerely, 

Postlethwaite & Netterville 

Under provisions of state law, this report is a public 
document. A copy of the report has been submitted to 
the entity and other appropnate public officials. The 
report is available for public inspection at the Baton 
Rouge office of the Legislative Auditorand, where 
appropriate, at the office of the parish clerk of court. 
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INDEPENDENT AUDITORS^ REPORT 

The Board ofPii^ors 
r , 

Healing Pl^ &rve. 
Baton Rouge, Ix>uis]ana 

Report onthe j^anddStateinenis 

We have audited the accompanying financial statements of Healing Place Serve (HP Serve or the 
Organiration), which compnse the statements of financial position as of December 31, 2013 wd 2012, 
and the reiat^ statements of activities md changies in net assets, fonctipnai exf^M^ and cash flows fw 
the years th^ erided, and the related notes to the financial statemente. 

Management's ResponsSbU^ for the Financial Statements 

M^agenient is responsible for the preparation mid fair presentation of these financial statement in 
accordant ydth accounting principles generally accepted in the United States of Amen^ this includes 
the design, implementation, and maintenance of intern^ control relev^ to the preparation and fair 
presentation of financial, statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors* Responsibility 

Our responsftility is to egress mi opinion on these financial statmnents based on our audits. We: 
conducted our audits in accpidahce with auditing standards generally acc^ted in^ the United States of 
America, and Ae standards applicable to financi^ audite contained in Gove/Timen/.^xa/itnig iSlran^^ 
issued iQr the Comptroller General of the United States. Thpse standards ret^iiire that we plan mid peifc^ 
the audits to obtain reasonable assurance about wh^ef the fin^cial stateiii^fe are fr^ from material 
misstatement. 

An. audit involves performing procedures to obtain audit evidence about the amoimts and disclPsures in 
die financial statements. The procedures selected dep^ on die auditors' judgment, including the 
assessment oftherisks of material misstatement of the financial statements, whether due to fraud or mor. 
In making those :risk assessnients, the auditor :considms intenia] control relevant to die Orgaais^on's 
preparation and fair prestation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpo^ of expressing an opinion on the effectiveness of 
the Organizatibn's internal control. Accordingly, we express nO; such, opinion. An audit also includes 
evaluating the appropriateness of accoimtihg policies uS and the reaj^nableness. of significjEUit 
accountmg estimates made managementj as well as evaluating &e ovs'l prestation of the financial 
statements.:. 

We beiieye thatithe audit tdence .we have^bbtained is sufficient and appropriate to prpvidcfa basis for 
our.audit opinion. 
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Opinion 

In our opinion, the ^wcial statements referred to on the preSaoiis page present fairly, in material 
respects, the financial position of Healing Place Serve as of December 31, 2013 2012, and the 
changes in its net assets and its cash flows for the years then ended in accordance with accpuntiiig 
principleis geiierally accepted in the United States of America. . 

OiherReporiingReqmred by Government Auditing Standards 

In accordance with Government Auditing Standctrdsy we have also issued our report dated June 19,2014, 
on our consideration of the Organization's internal controfoverfmancial reporting and on our tests of its 
compliance 'with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to de^l)e the scope of our testing of intonal control over financial 
reporting arid compliance and the results of that testing, and not to provide ah opinion oh internal control 
over fumcial repo^g or on ccunpliance. That report is an integral part of an audit performed in 
accordance wth Government Auditing Standards in considering the Orgahi^tion's internal control over 
financial reporting and compliance. 

Baton Rouge, Louisiana 
June.19,2014 
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HEALING PLAGE SERVE 
(A NOT FOR PROFIT ORGANIZATION! 

BATON ROUGE. LOUISIANA 

STATEMENTS OF FINANCIAL POSITIGN 
PECEMBER 31,2013 AND 2012 

CURRENT ASSETS , 
Cash ; 
Restricted cash • 
Accounts receivable 
Prepaid insurance 
Federal grmts receivable 

Total currdit assets 

ASSETS 
2013 

8,182 
184,259 

8,612 
6,787 

40,956 

248,796 

2012 

$ 7,753 
. 131,881 

7,500 
12352 
13,436 

• 172,922 

PROPERTY AND EQUIPMENT 
. Building and improvemente 

Leasehold improvemehts • 
Equipment 
V^cle 
LesS: accumulated d^reciatitm. 

; Net prbp^ and eqiupment 

; . Total assets 

130,000 
81,461 

3,500 
17,067 

(17,014) 
215.014 

463,810 

3,500 

2,744 

175,666 

LIABILITIES AND NET ASSETS 

LIABlLITIF-<g . 
Accounts pay^le 

';Accrued payroll 
Note pay^le 

Total liab^ties 

NET ASSETC 
Uniiestric^ 
TempcHarily restrict^. 
. Total net ass^ 

Total liabilities and net assetis 

15,121 
30,374 

15,737 
17385 

147327 33322 

132324 10,463 
184359 131,881 
316,483 142344 

$ 463,810 $ 175.666 

The accpmpanyi^hbties are an integral pan of the^ fiDancial smteinents. 
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HEALING PLACE SERVE 
rA NOT FOR PROFIT ORGANIZATIONS 

BATON ROUGE. LOUISIANA 

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS 
YEARS ENDED DECEMBER 31,2013 AND 2012 

2013 

REVENUES AND OTHER SUPPORT 
Donations - program related 
Grwt revenue - reimbursable e}^i^es 
Donations 
In-kind revenues 
Indirect costs 
Program service fees 
Emplo^ support 

Total revenues - ^ ; • 

NET ASSETS RELIED FROM Rl 
S^s&ction of program reactions 

Total revraues and'other sijpport 

EXPENSES 
Program 
Management and general 
Fiindraising 

Tptfd iexpenses 

CHANGE IN NET ASSETS 

Net assets, banning of 

Net assets, end of year 

' • Temporarily ' 

Unrestricted .Restricted Total. "$ • $ . ; 178,750 $ 178,750 
622.950 . - 622.950 

9,615 9,615 
122,944 - 122,944 
38,056 - 38,056 

310 . 310 
- • .2,100 2,100 

793,875 = 180,850 974,725 

128.472 028,472) 
922,347 52378 974,725 

636,367 

V 

. 636367 
159,250 159350 

4.969 4369 
800,586 ... 800386. 

• 

121,761 52378 174,139 

10,463 131,881 142344 

$ 132,224 : $ 184^59 $ 316;4S3 

TTie acctmpanying notes are an integr^ part of these financial statements. 
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2012 

. Unrestrided . 

' I . 

Tempo^Iy 
Re^c^ Total: 

$ -
395^04 

2.001 
35.517 
11.750 
5,898 

$ 178,492 

. 1,500 

$ 178,492 
395.204 

2.001 
35,517 
11,750 
5.898 
1.500 

.450,370 . 179,992 630,362 

56,831 (56.831) 
50731 123,161 630.362 

437.098 
. 8135 

i0;7i8 ^ 

437,098 
8135 
10,718 

529,101 : 529.101 

(21.900) 

32.363 

123.161 

. . 8.720 

1PU61 

>41,083 

10;463 S 131;881 $ .142344 
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HEALING PLACE $ERVE 
fANOTFORPROIilTORGANlZATIOm 

BATON ROUGE, LOUISIANA 

STATEMENTS OF FUNCTIONAL EXPENSES 
YEARiS ENDED DECEMBER 31,2013 AND 2012 

2013 

Salaries and wages 
Payroll t^es and employee benefits 
In-kind donations (program) 
Meetings, travel and education 
Fees 
Kca^ utilities & parking 
Facilities and equipment 
£)epTeciation expense 
Non-program expenses 
Fundraising expenses 
Office and computer supplies 
Interest expense 
Direct program expend 

Pro^am 

315324 
31330 
73,919 
19,989 

195,905 

and Genera] Fundraising 

$ 78,831 $ -
7,808 

10,947 
10,030 
9,932 

16358 
9,950 

4,969 
13,893 

1,601 

$ 636367. $ 159350 $ 4,969 

total 

394,155 
39,038 
73,919 
19,989, 
10347 
10,030 
9332 

16358 
9,950 
4.969 

13,893 
1,601 

195,905 

800;586 

The accompanying notes are an integral part of these financi^ statements. 
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.2012 

Progyam 

$ 213;55? 
13,566 
35417 
19,089 

Management 
and General 

53489 
3492 

9470 
722 

6,570 
756 

1,963 

5,123 

Fundraising . Total . 

10,718 

$. 266446 
16458 
35,517 
19,089 
9470 

722 
6,570 

756 
. 1,963 
10,718 
.5,123 

155469 155,369 

43^098 $" 81485 : $ . 10J18 . 1 529.101 
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HEALING PLACE SERVE 
(A NOT FOR PROFIT ORGANIZATIONS 

BATON ROUGE. LOUISIANA 

STATEMENTS OF CASH FLOWS 
YEARS ENDED DECEMBER 3L 2013 AND 2012 

2013 2012 
'S CASH FLOWS FROM OPERATTNG A 

. . Change in net assets 
Adju^rats to reconcile change in net as^ to net 

cash proyid^by op^tihg actiinti^^ 
Dc^reciatkm . 
Donated renovations to property 
Netchahgein: . 

Accounts receiv^le 
Prepaid insurance ' 

. Federal grants imivable 
Accounts payable 
Payroll liabilities 

Net provided by operating activities 

CASH Flows IRDM DUSTING 
^p^ditur^ for e^ipn^ 

Net ca^ in irivesting act^ 

CASH FLdWS FROM nNANCiNG 
Prpceedsfiomnotepagi^lfr ^ - V. 
Principali^ymrats on note pay^ 

N^ c^ proyid^% linancm^^ 

Net change in \ 

da^ at begmning of y^ 

Ca^ at end of year 

Supplemental disclokm: 
Cwh paid du^ the year for mterei : 

$ 174-139 $ .101,261 

16.258 756 
(49.025) -

(U12). (7^00) 
5.565 (12352) 

(2^520) (1,826) 
(616) 4,127 

12.789 (1^79) 

• 
130.478 83.187 

(179.503). (3300). 
(179,503) ..V (3,500): 

i04.b00 ; •_ • 
(2.168) 

101.832 ; 

52i807 79,687 

139.634 59347 

$ 192,441 : $ 139;634 

.$ 1.601 

Tito acpompanymg notes ̂  an integral part of these financial stat^en^. 
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HEALING PLACE SERVE 
f A Not FOR PROFIT ORGANIZATIONI 

BATON ROUGE. LOUISIANA 

NOTES to FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Pdicfe 

. The financial statements of H^ing Place Serve (HP Serve or the Org^iration) have been prepar^ on tiie 
accnial basis of accounting. The si^iiicant accotmting policies follov/ed are described to enhance the 
usefulness of the financial statements to the read^. 

OrganiTation Background 

HP Serve is a hot for profit Oigahization founded in September 2010 to ^powCT individuals, &mihes, 
and communities in disadvantaged areas of Louisiaim by meeting their physical, educational, emotional, 
and spiritual lieeds. The Grgariization also provides housing for Ibw-income individuals. 

HP Serve is exempt firpm federal and state income t^ under Section 501 (cX3) of the kterhal ^ehue 
C^e. The Organiration applies the accounting guidance related to accoimtihg for uncertain tax 
positions,- In management's judgmeht, the Organimtion does not have any tax. positions that would 
le^t in a loss contin^cy consid^g the facts, ciicumst^ces, and infonhation available at the 
reporting date. The federal tax years open for assessment are ending on or after December 31,2010. 

Basis of Presentation " 

Financial statemdiit pi^CTtation follow the reco^ of the Financ^l Accounting Standards 
Board (FASB) Aiccomiting Standards (ASC). The OrganiTation ;is required to report 
information reg^ihg its flnahcial poshioii and activities according to three clas^ of net assets; 
unrestricted net . assets, teihporarily restricted net as^, and permanently restrict net assets. The 
Organization does not have any permanently re^ct^ net as^. 

Revehue Recnpnttihn 

Coiitributions received are recprdi^'as unre^irted or temporarily reacted, dependmg oh the exi^ce 
or nature of aiiy donor restrictions. All donor-reacted siij^rt is reported as an iiicieasem temporarily 
or permaiien^ restricted net ass^ depending on the iiatore of the restriction. When a reaction expires-
(that is, wiien a stipulated time, restriction eiids or purpose resfriction is accompli^edX temporarily 
restricted net assets are leclassifi^ to urir^trict^ net assets and repo^ in the statements of activities as 
net assets released firom restricticms. • 

Grants receive the . same accoimting tre^eht as contributions, if the grant activity is tip planned and 
carried out .by the Org^imtion and tiie Of^i^tion has tire right to the benefits of canying out the 
activity. .... 
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HEALING PLACE SERVE 
rA NOT FOR PROFIT ORGANIZATION) 

BATON ROUGE. LOUISIANA 

NOTE^ TO nNANClAL STATEMENTS 

1. • • Shmmary of Significant AccoiintiMg Policiw if continued') 

Cash and Cash Equivalents 

Cash and cash ^uivalents include cash on hand and other investments with original maturiti^ of three 
months or less.. Restricted cs^ represents amounts held by the. (>ganiz^on with donOT-imposed 
restrictions. 

Accounts Receivable 

The Organization detmmes pa^ due accounts ba^ on cohtractual teims and does not charge intere^ 
on the accounts. The Chgahizatipn charges off receivables if management consid^ the collwrtion of the 
outstanding tolaiice to be (k>ubt^l; Management does not believe ain allowance for doubt&l accounts is 
necessaiy at December 31,2013 and 2012. 

prognuns and grante. 

The prepmtion of iihanciad statements m coriforinity with ack^imtihg principles generally ac(^^ in 
the United States of America requires management to make esitmiates and a^umpti(»^ ;thm affect 
reported amounts of assets and.liabiiities and disclosure of contingent assets and li2d>ilities at the date of 
the financial statmente md die r^rted^m and.expenses during the reporting^od. 
Accordingly, actual results cpulddiffCT estimates. 

Property and Equipm^t . 

Propertyand equipm^t are stated atld^rical^c^ Depi^iation of property and equipmratb computed 
over the estimated useful lives of the assets, which range ifom 3 - 39 years, using Ae shaigjit-line 
method; " ' 

Donated Materials. EduiomCTt and Facilities 

Donated, materials, equijuneht W are reflected as rantributm income and expieh^ in Ae^ 
accompanying. -financial ^emrats at A estoated values at Ae date of receipt. The Organizatioh 
operates, wiA a mmiinal di^g^ certain preinis^ iiixm which Aeir Office is located. The estimated fair 
rental Value of Ae pie^^s is reported as sup]xnt and expense, in Ae year in which Ae prenaises are used; 

-10-



HEALING PLACE SERVE 
(A NOT FOR PROFIT ORGANiZATTION) 

BATON ROUGE. LOUISIANA 

NOTES TO FlNi^CIAL STATEMNTS 

1. Summary of Significant Accounting Policies (continued^ 

. . Contributed.Scmces 

The Organization recogniz^ contribution revenue for certain services received kt the estimated fair value 
of ^ose service^ provided those s^ces create or enhance hcmrfi^cia! asseb;or= require sp^ialized 
skills which are provided by individuals possessing those skills and would typically need to be purchased, 
if not provided dor^oii. 

Fimctional Allocation of Expenses 

the costs of providing the various inpgrams ^d administrative activities have hem summarize on a 
lunctipnal b^is in the statements of activities and changes in net assets and i^etional expenses. 
Accordingly, certain costs have been allocated between program and adminisbative expense based on 
inanagemeiit's estiiitate. 

2. Temporarflv Restricted Funds 

Net as^ were ^poiarily restricted for the following purposes at December 31: 

2013 ; 2012 
Summer Youth Program 
FostCT Program , 
Reading Buddies Program 
Midnight Outreach Program 
Client Supixiift 
Employee Support 

$ 270 $. 462 
179,191 . 122,795 

3,823 7,000 
361 - 510. 
614 814 

300 
$ 184,259 $ 131,881 

Net as;^ were relea^ fiom restrictions by incurring expenses satisfying, the reacted purposes or by 
occurrences 

2013 2012 
Summer Youdi Program 
Foster Care Program 
Reading Buddies Program 
Midnight Outreach Program 
Client Support 
Employee Support 

$ 192 $ 8,258 
121,254 46,987 
3,177 . -
1,249 
200 -386 

2,400 : 1,200 
: $ 128,472 $ • 56,831 
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HEALING PLACE SERVE 
(A NOT FOR PROFIT ORGANI^TION) 

BATON ROUGE. LOUISIANA 

NOTCiS TO FINANCIAL STATEMENTS 

3. Credit Risk • ' ••• •• 

The Orgwizatioii.has cash balances on deposit with fulahcial institutions that may at times exce^ FDIC 
insinmice. htoagemeht believes the credit risk is minimal. 

4. Related Party 

Healing Place Church handles: some of the administrative ^vities, including payroll; for the Organization:' 
the Organization also receives donated office space from Healing Place Qnir^. The value of the donated 
facilities received during the years ended December 31, 2013 and 2012 were $38,200 and. $16,200, 
respectively. Healing Place. Church receives no compensation for these service or for the use of the office 
sp&pe. 

5. QpcratogL^ 

On Decern^ 1, 2012, He^ing Placie Seive ratered into a lease agreement for a hou% used for their. Foster 
Care Program: The iease is $500 a month ^d ends on Noveinber 30,2014. For.the years ended Decembw 
31,2013 and 2012; rent ex^se incurred by Healing Place Serve was $6,000 and $500, resp^vely. 

6. Notes Payable 

On July 31, 2013^ He^ing -Place SeiVe ente^i into a loan agreement with a fmancial in^hiticoi for the 
purcha^ of a biiildingi the loan amount was $104,000, witii monthly prihcipai and int^est payments 
begiimmgon August 31,2013 with an interest rate of 3.65%. Principal paymmts are $754 and due month^. 
Tlusnote is due upon lender's demand with a maturity date ofjuiy 31,2018 if no demand is made. The note 
is secured by the budding and Wbalance at December 31,2013 is $101,832. 

On July 31,2013, Healing Place S^e e^blished a $30,000line of credit which bears intoest at 3.65%. The 
line has a matw^ date of July 31,2014 and is secured by property. The Chgani^ion has not borrowed any 
money against this line of credit. • 
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HEALING PLACE SERVE 
(A NOT FOR PROFIT ORGANIZATION) 

BATON ROUGE. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

7. IiHldnd Donations 

• The C^^izalion receives ih-kind donations of various^sets md services in connection widi the deliv^ of 
its progr^s. The fair value of the in-kind donation is recorded as leasehold im|HOvements, revraiies and 
exi>ei^ When the gboifc or services are pledged or received. In-kind donations recognized for the years 

, end^ I)ecember 31/2013 and 2012 are as follow 

Office spsax- rela^ party 
Office spsfc- oto 
Materia 
Rfi^vadcms 

Total iE>kindievenues 

2013 2012 

$ 38,200 $ 16300-
8,400 7398 

2731? 12,019 
49,025 •' 

$ 122,944 $ - 35,517 

8. Contribiited Scinices 

During &e Dec^ the total value of contributed sdyices, meeting the 
rcquiremOTts for rero in the finahciaj ^temerits Was $49^^ $0, respectWely. Contribute 
sieivices represent worked by v^ous contractors for the renovations of the property; 

9. Snbscqnent Events 

Management has evaluated subseuent events through the date that the financial statements were available to 
be issued^ June .19, 2014, and determinWl tiiat the following disclosure is necessary. The Organization 
awarded a federal grant through the Pepaiemet of Ju^ce on October 1, 201TiD the amount of $399^868. 
The grant is to jnpyide services for yictiibs of human trafFickihg. The Organi^pn receiyed authorization to 
idraw down the fimds begihning A^^ 11,2014. No events bccinrihg after this^e have been evaluated for 
inclusion in these firiancial statements. 

-13-



Postlethwaite 
&Netterville 

A'Prdmsionol Acceunfitig Corporation 
AssocM OHi» in PrlMtipol GKn of tiw Unil^ 

www.pncpo.com-

Independent Anditorii' Rebort on Internal Control Over Financial Reporting and on Compliaiia? and Other 
Matters Based on an Audit of Financial Statements Performed 

In Accordance with Government AudMne Standmds 

The Board of Dire^ors 
Healuig Pl^e &rve 
Baton Rpuge, Louisiana ... 

We have au(hted, in accordance with the auditing stand^s generally accepted in the United States of America and 
^e st^duxk appli^bie to fmwdal audits centred: in Government Auditing Standards issued by the Comptroller 
General of ^e Unitdi States, die finmicial statements of Healing Place Serve, which comprise the. statement,of 
financial position as of I>eccmber 31, 2013, md ihe related statements of activities and changes in nd assets 
functional expenses,,and cash flows for the year then.ehded, and the related not^s to the financial statements, and 
have issued oiir report thereon dated June 19,2014. 

Intern^ Contivi Over P^^cial Repp 

Li planning and peifoiming bur a^ of the financial statements, we considered Heding Place Serve's intmal 
control over feancial reporting (internal cpntrol) to determine the audit procedures Aat are appr^ 
circuinstMces ifw the pinpqse 6f expressing our opinion on the fii^cial statenientSj but not for the purpose of 
expressing an opinion oh the effectiveness of Healing Place Serve's internal contrbL- Accordingly, we do not 
expre^ an opinicm on the effectivdiess of Healing Place Serve's internal control. 

Our consideration of inte^ cbntrbl was for limited purpose described in the prec^ was hot 
designed to identify ad deficiencies in internal control ̂  might be material wealoiesses or significant deficiencies 
and therefore, material wesaloiesses or »^ificant deficiencies may exi^ that; weie hot identified! However, as 
described: in the accompanying sch^le of findings, we identified a deficiency in ihtemal control that we consider 
to be a material weaicness-

A deficient^ in mtemql control mci^ when the d^ign or operation of a controi does, hot allow ma^ement or 
employees, in the nmm^ couise of performing their assigned functions, to prevent, of detect and correct, 
misstotmnents on a timely txisis. A material weakness is a deficiency, or a combination ofdeficiencies, in internal 
control, such that there is a iei^nable po^ibility that.a materia misstatemerU of tiie OrgahizlEition's financia] 
statements will npt be prevented, or detected and cori^t^ oh a timely baas. We consider the deficiency described 
in theaccompanyihg schedule of findings as itenfi2013-i t0;be a materml weakness. 

-14-

8550 United Plaza Blvd, Suite 1001. • Baton Rouge, LA70809 • • Tel: ,225.922.4600 • Fox: 225;922,4611 



Compliance and Other Matters 

As part of obteining ieasoTmble assurance about whether Healing Place Serve's financi^ statements are fiee 
materia] misstatement; we perfumed tests of its compliance with certain provisions of laws, regulations,iC6ntracts» 

grant agreeinentis, noncpnipliance with which could have a.diret^ and material effect on the determiimtion of 
fuianci^ statement amounts. However, prpvidiiig mi opinion on compliance with those provisions was not m 
objective of bur audit; and accordingly, we do not express such ^ opinion. The results of our t^ disclosed no 
instances of noncompliance or other matters that are required to be iep6^\mder Government Auditing Standards: 

Orgmiization's Response to Finding . 

Healing Place Serve's response to die finding identified in our audit is described in the accompanying schedule of 
findings. The Chganizatioii's res^nse whs not subjected to' the Auditing procedures applied in the audit of the 
financial statements imd,accpiding]y; we express no opinion on it. ... 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testin^;bnd hot to provide ah opinion on die effe^vmiess of the Organization's inteni^ controlor mi. 
compliance. This report is ^ ihte^ pari of an audit performed in ac^rdance with Gavehiment Auditing 
Standards in considering die Orgahization's intern^ cohtrpl and compliance. Acconlin^, this cbmmuhicatioD is 
not suitable for any other purpose. 

Baton Rouge, Louisiana 
Juhel9,2014 
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HEALING PLACE SERVE 
SCHEDULE OF AUDIT FINDINGS 
YEAR ENDED DECEMB^ 3L 2013 

2013-i Drafting of Financial Statements Md recording accruals and other non-cash adiustments 

Criteria: ^ 

Condition: 

Cause: 

Effect: 

Recommendation: 

Th6 definition of internal ccmtrol over financial reporting includes ensuring 
that policies and procedures exi^ that pertain.to ah entity's ability to initiate, 
reccHxl, process, and report financial data consistent with the assertion 
embodied in the annual finwcial statements^ which for the Orgwization, is 
that finaiicial statements are prepaired in accordance with gen^ty accepted 
accounting principles (GAAP). 

As part of the audit process, we assi^ manag^ent in drafting the financial 
statements and related note disclosures required for the year-end financial 
reporting. The fact that our role is a part of the prepsuation of the tihancial 
statements in accordance yrith gener^ly accepted accounting principles 
(GAAP) is an indiration thaf the intOT^ control over year-end GAAP 
fii^ci^ statements by Organization personnel is not sufficient In addition, 
durmg the audit, we noted th^ many of the accounts required adjustment The 
following accounts required adjustments in order fof them to property reflect 
end of year balances: leimbur^inent receivables, equipment^ prepaid 
insurance, debt, in-kind revenue, and accounts payable. Recoriling accriials 
and other non-cash adjustments play a key role in ^viding for accurate 
balances which are included in the fuancial statraients. The fact that our role 
is a key p^ of the prep^tion of the fiiiancial stotements in accordance with 
genially accepted accounting principles (GAAP) is an indication^.to the 
internal control over year-end GAAP financi^ stateinents by Organization 
personnel is notiufficieiit 

The Oi^ization's records are k^t primarity on a cash basis of accountipg. 

The C^ganization has a material weakness m their internal control over 
fmancial reporting. This is a repeat finding froin prior year. 

The Organization should tfike a more in-de^ role in the understanding of tl^ 
itffbnnatiph necessary in the drafting of fhiancial statements and related notes 
to the fin^cial statements. The Organization should also record accruals and 
oth^ non cash activity at least annually, this would involve reviewinig tte 
general ledger to identify which accounts required adju^iente and calculating 
the collect year-end balance. 

HP Serve recognizes their insufficiencies in their internal controls over year-end GAAP financial statements. HP 
Serve Accountant will begin ranting with a CPA once a month to help draft financial statements, the CPA will 
also help record accruals and other non cash activity at year end. 
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HEALING PLACE SERVE 
SUMMARY S<TO3>ULE OF PRIOR YEAR AUDIT 

YEAR ENDED DECEMBER 31,2012 
laicuji VGS 

2012-1 Drafting of Fipancial Statements and recording accruals and other noa-cash adihsfmcnls 

Criteria: 

Condition: 

The definition of internal control over fi^cial re^rtinig includes ensuring 
that policies and.procedures exist that pertain to m entity's ability to initiate, 
recoiti, process anid report. financial data cphsis^t wth the ass^on 
embodied in the annual financial statements, which:for the Orgrmization, is 
that feiancial st^ments are prepared in a(^idance with generally accepted 
accosting principl^^ 

As p^ of the aiidit procesis, we assisted management in drafting the finahcia] 
statements and rela^ note disclosures required for the y^-ehd financi^ 
repOTting. The fact that bur role is a key part of the pr^>aration of the ̂ ancial 
^tements in accordance with graer^ty acce]^ accounting prmciples 
(GAAP) is an indication that the internal control OVCT year-^d GAAP 
financial statements by Organization personnel is not.sidficieiit in addition, 

. during the audi^ we noted th^ many of the acwunts raquired .^justo 
The following accounts required adjustments in' order for them to prbp^ 
reflect end ofy^b^ances: leimbursement r^ivable^ ^uipment, pre^ 
insurance, ih-kind revenue, and acrauhts j^yable/ and 
other non-cash adjustments play a key role in piovidhg for accu^ Jbato 
\^ich are inchid^ in die financial statmehts. The fact that pur is k 
pi^ofthe preparation of ithe ^aiicial statements in accordance whh generalty 
accepted accounting prihcipies, (GAAP) is an indication that i^e: intei^ 
control over year-end GAAP financial statements by OrganizaticMi personnel is 
hot sufficidit 

Cause: 

Effect: 

llecoinmendation: 

The Organization's records are kept primarily:on a cash basis of accoimting. 

The C^ganiution has a significant deficiency in their int^al. control over 
fin^cial reporting 

The Organimtidn should take a more hvdeptb role in the understanding of the 
information necessary in the drsdtiiig of fiiiwci^ statemrats and related notes 
to the financial statements. The Organization s^uld also record accruals and 
pthm- hon cash activity at le^ aniiu^ly. This would ihyoiye reyiewing tiie 
geheral ledger to identify vdiich accounts required adjustments and calculating' 
the correct year-end balance. 

HP Serve recognizes their insufficiencies in tiieir internal controls oyer year-end GAAP fmwcial statemrats. 

Not resolved, Sw finding 2013-1. 
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Independent AndWors' Report on Internal Control Over FinaacM Reporting and on Compliance 
and Otlier Matters Ba^ on an Andit of Financial Statements Performed 

In Accordance with Govemmeni AudjOne Standards 

The Board of Directors 
Healing Place Serve 
Baton Rouge, Louisiana 

We have audited^ in accordance wi^ the auditing standards generally accepted in the Unit^ States of 
America and thei standards applicable to financial audits conyned in Gaveniment AudUing Standards 
issued by the Golmptroller General of the United States, the financial statements of HeaUng Place Serve 
(the Grganmtion), which comprise die statement of financial position as of December 31, 2013, and the 
related stalemeiits of activities changes in liet ass^, fimctional expense and cash flows for the year 
then end^ and the related notes to the financial statements, and have issued our report thereon dated 
June 19,2014. 

Internal Control Over Finandal Reporting 

In planiuhg and pdionhing our audit of the financial statements, we considered Healing Place Serve's 
internal control oyer financial reporting (ihtOTal control) to determme the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opmion on the financial statements, birt 
not for the purpose of expressing an opinion on the efFectiveness of Haling Place Serve's internal 
control. Accordmgly,.we do not express an opinion on the effd^veness of Healinjg Place SerVe's internal 
control. 

Our CG^ideratioh of iiit^al control, was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficidicies in mternal control that might be materiai wea^esses or 
significant deficiencies and thercfore,.material weaknesses or significant deficiencies may exist that were 
not idratified. However, as described in the accompanying schedule of findings, we identified a 
deficiency in mternal control that we consider to be a mater^ weakness. 

A deficiency in ihtehial^ control exists when the desi^ or ppeiatioh of a control do^ not allow 
management or employees, in the normal course of performing their assigned functions, to prevent,.or 
detect and conect, mis^temehts on a timely b^is. A material weakne^ is a deficiency, or a combination 
of deficiencies, in interna! control such foat there is a reasonable possibility that a material misstatement 
of the Organization's financial statements will not be prevented, or detected and corrected on a timely 
basis: We consider the deficiency described in the accompanying schedule of findings and questioned 
costs as item 2013-1 to be a material weakness: 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Healing Place Serve's finahbia] ^tements are 
free from material misstatementj we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and inaterial 
effect on the determination of fihancial statement amounts. However, providing an opinion on complirace 
with those provisions was not an objectiye of our audit, and accoi^gly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards, 

Organization's Response to Finding 

Healing Place Serve's response to the finding identified in our audit is described in the accomp^ying 
schedule of findings. The Organization's response was not objected to the auditing procedures applied 
in the audit of the financial statements and, accordingly^ we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intonal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's 
internal control or on compliance. This reix>rt is an integral part of an audit perfonned in accordance whh 
Government Auditing Standards in considering the Organization's intei^ control and compliance. 
Accordingly, this communication is not suitable for any oth^ purpose. 

Baton Rouge, Louisiana 
June 19,2014 
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Independent Auditors* Report on Compliance for Each Maior Program 
and on Internal Control Over Compliance in Accordance with OMB Circular A-133 

Board of Directors 
Healing Place Serve 
Baton Rouge, Louisisma 

Report on Compliance for Each Maior Federal Program 

We have audited Healing Place Serve's (HP Serve or the Organi^tipn) compliwce with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Siq>plement that could have a 
direct and material effect oh each of HP Serve's major federal programs for the year ended December 31, 
2013. HP Serve's major federal progiBzns are identified in die summary of auditors' results section of die 
accompanying sched^e of findings and questioned costs. 

Management's RespqnsWttity 

Management is responsible for compliance with the requirements of lavra, regulation, contracts, and 
grants applic^le to its federal programs. 

Au^ors'Re^nsibaity 

Our responsibility is to express an opinion on compliance for rach of HP Serve's major federal programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance vnth auditing standards generally accepted in the United States of America; the 
standards applicable to fmancial audits contained \n Government Auditing Standards, issued by the 
Comptroller Gen^ of the United States; and OMB Circular A-133, Audits of States, Local 
Gavemmenis, and Non-Profii Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance ̂ th the types of 
compliance requirements referred to above that could have a direct and material effect on a major fed^ 
program occurred. An audit includes examining, on a test basis, evidence about HP Serve's compliance 
with those requirements and performing such other procedures as we considered necessary, in the 
circumstances. , 

We believe that oin* audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal detennination of HP Serve's compliance. 

Basis for Adverse Opinion on CFDA No, 93,598-Resctte and Restore Victims of Human Trafficking 

As described in the accompanying schedule of findings and questioned costs, HP Serve did not comply 
with requirements regarding CFDA 93.598 Rescue and Restore Victims of Human Trafficking as 
described in finding nuinbers 2013-2 for Sub-recipient Monitoring and 2013-3 for Reporting. Compliance 
with such requirement is necessary, in our opinion, for HP Serve to comply with the requirements 
applicable to that program. 
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Averse (pinion on CFDA No. 93.59^Rescue and R^re Vtctims of Human Trafficking 

In our opinion, because of the significance of the matter discus^d in the Basis for Advert Opinion, 
paiagiBph, HP Serve did not comply, in all material respects, with the types of compliance requirements, 
referred to above that could have a direct and material effect on the Rescue and Restore Victims of 
Human Trafficking program for the year ended December 31,2013. 

Unmodffkd Opmion on theXRher Migor Federal Program 

In our opinion, HP Serve complied, in . all material respects, \rith the types of compliance requirements 
referred to above that could have a direct andmaterial effect on its other major federal program identified 
in the summ^ of auditors' results s^on of &e accompanying schedule of findings smd questioned 
costs for die year ended December 31,2013. 

HP Serve's response to the noncompliance findings identified in our audit is desoibed in the 
accompanying schedule of findings and questioned costs. HP Serve's response was not subjected to the 
auditing pirocedures applied in: the audit of compliimce and, accordingly, we e^qiress no opinion on the 
Ksponx. 

Report on InteniaVControl Over Compliance 

Mmagement of HP S^e Is responsible for establishing and maintairiing .effective internal control over 
compliance wA r^iiirements of hws, regulations, coiitr^ and grants applicable to feddal programs. 
In plannmg and performing ow audit, we consido-ed HP Serve's ihtei^ control over compliant wiA 
the requirements Aat could have a direct and material effect on each major federal progrM in order to 
determine our auditing procedures for Ae purpose of expressing; our opinion on compliance arid to test 
and report on internal control over compli^ce in accordwce wiA OMB Circuit A-133, but not for Ae 
pinpose of expressing an opinion oiiiAe effectiveness of internal control over compliance. Accordingly, 
we do not expre^ an opiiiion on Ae eff^Vraess of HP Serve's iht^al control over conipliahce. 

Our consideration of internal control over cpmplimice was for Ae limited purpose described in Ae 
preceding paragraiA and was not ^signed to identify all deficiendes in internal control over conpliaiice 
that might be material wedmesses or sigpificant deficiencies and Aerefore, material weaknesses or 
significant deficiencies may exist Aat were not identified. However, as discussed below, we iden^ed' 
certain deficiencies in internal control over compliance that we consider to be material weaknesses. 

A deficiency in intefnal conp^l aver compliance when Ae design or operation of !a control over 
compliance does not allow management or employee^ in Ae honhal course of performing Aeir assigned 
functions, to preyent, or detect and conwt, noncompliance wiA a type of compliance requirement of a 
federal program on a timely basis. A materia! weakness in mtemql control over cqmpli<mce is a 
deficiency, or combinatiozi of deficiencies, in internal control over coippliance^ such that there is a 
reasonable possAility that material noncompliance wiA a type of compliance requirement of a federal 
program will hot be prevented, or detected and corrected, oh a timely basis. We consider Ae deficiracies 
in internaJ control oVer compliance described in Ae.accoinpanying schedule of findmgs and questioned 
costs M items 201M, 2013-3; and 2013^ to be material weaknesses. 
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HP Swe's i^pon^ to the internal control over compliwce fmdings idratified in our audit is des^bed in 
the accompanying schedule of findings and qu^oned costs. HP Swe's response was not subjected to 
the auditing procedures applied;in the audit of compliance and^ accordingly^ we express no opinion on the 
responses. 

\ 

Report on Schedule of Expenditures of Federal Awards Required bv OMB Circular A-133 

We have audited the financial statements of HP Serve as of and for the year ended Heceinber 31, 2013, 
and have.isslied our report thereon dated June 19,2014, which contained ̂  unmodified opinion on tho^ 
fmancial statements. Our audit was perfonned for the pu^se of fonning an opiniph on the. financial 
statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented 
for purposes of additional analysis as required by OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is not a required part of the financial statements. Such 
information is the responsibility of mi^gement and was derived from and relates directly to the 
und^lying accounting^and other records used to prepare, the financial rtatements, The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additicmal ]nx>cedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prq)are the financial statements or to the financial statements 
themselves, and oth^ additional procediires in accordance with auditing standards generally accepted in 
the United States of America. In our ppinioh, tiie schedule of federal awards is fairly stated in all material 
respects in relation to the linanciai statements as a whole. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the resuhk of that testing based on the requirements , of 
OMR Circular A-133. Accordingly, tiiis report is not suitable fiM-any other purpose. 

Baton Rouge, Louiriana 
Januaiy3&,20l5 
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HEALING PLACE SERVE 
^ATOW UtOUGi; LOUISIANA 

scmovLE OF EXPENDKTURES QF FEDERAL AWARDS 
YgAR ENDED Di;CEMB)E3R 31,2013 

Federal Graotor/ 
Pass-Through Grautoiy 

Program Name 
Gnat 

Nombcr 
CFDA 

Number Eipendftnres 

Direct Program: 
Office of Refugee Resettlement 

Rescue and Restore Victims of Human TrafBcking 90ZV0098-03;02 93.598 $ 253,457 

Direct pjrogram: 
Administration for Children and Families - Family and 

Youth Services Bureau 
Street Outreach Program 

Transitioiial Uving Program 

90Y001664)3; 02 93.557 122,934 

9bCX6891-02;01 93.550 209,352 

Direct Program: 
Administration for Children and Families'Children's Bureau 

Child WetfiuelnvoNeiitdtf at-risk of Homebssiress 9dCA1802-01 

U,S. Department of Justice 
Passed tfarou^* City of Baton Rot^ • Pari^ of Ea^ Baton Rouge 

. BRAVE 

,93.670 

2012.PB-FX-K001 16.123 

56,512 

18,085 

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 660,340 

See accompanying notes to Schedule of Expenditures of Federal Awards. 
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TfFAT JNn PT^CE SERVE 
BATON ROUGE. LOUISIANA 

ES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED DECEMBER 31.2013 

NOTE A - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes die federal grant activity of 
Healing Place Serve and is presented on the accrual basis of accounting. The information in this schedule 
is presented in accordance with the requirements of OMB Circular A-133, Audits of Stat^, Local 
Governments, and Non-Profit Organizations. 

NOTEB-SUB-RECPIENTS 

ilTitie 
Catholic Charities Archdiocese of New Orleans 
Crisis Pregnancy Help Center of Slidell 
LHTTF Middle District / New Life Trauma 
Kingdom Builders 
Family Values Resource Institute 
Total 

CFDA 
Number 
93.598 
93.598 
93.598 
93.598 
93.598 

Amounts 
Provided to 

Sub-recipients 
$ 26,575 

32,107 
26,965 
30,787 
urn 

^ 14L851 

NOTE C - RECONCILIATION OF EXPENSES TO FEDERAL EXPENDITURES 

Total Expenses 
Non-Cash Adjustments - Depreciation 
Non-Cash Adjustments - In-kind donations 
Non-Federal E?q>enditures 

Total Federal Expenditures 

800,586 
16,258) 
73,919) 
50.0691 

660-340 
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HEALING PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED DECEMBER 31,2013 

SUMMARY OF AUDITORSVRESULTS 

Financial Statements 

Type of auditors'report issued: Unmodified Opinion 

• Material wea)aies5(es) identified? x ves 
• Significant deficiency(ies) idratiSed that are 

not considered to be material weakne^es? yes 

no 

X hone report^ 

Npncoinpliahce material toSiianciai 
statement noted? yes 

. 1 

JL_no 

Federal Awards 

Internal control over major programs: 

• Material weakhess(es) identified? 
• - Si^ficant deficiency (ies) identified that are 

not considered to be materia] weaknesses? 

JL_yes 

yes 

no 

jc none reported 

Type of auditor's report issued on compliance for each major program: AdVerse Opinion -
CFDA No. 91598; Uiunodified Opinion--CFPANp. 93.557 

Any audit findings disclosed that are required 
to be repented in accordance with section 510(a) 
of Circular A-133? yes no 

The Program tested as major programs include: 
• Rescueand Restore Victims of Human Trafficking 
• Street Outreach Program 

CFDA# 93.598 
CFDA # 93:557 

The threshold for distinguishing Types A and B programs was program e:q)enditures equal to or 
exceeding $300,000, 

Healing 'Place Serve did not qualify as a low-risk'auditee. 
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HEALING PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED DECEMBER 31, ?013 

NGS-Financial Statement Andit 

Condition: 

2013-1 Drafting of Financial Statemente and recording accruals and other non-cash adinstments 

The definition of internal control over foiancial reporting includes ensuring 
diat policies and procedures exist that pertiiin to an entity's ability to initiate, 
record, process, and report .financial data consistent whfa die assertion 
embodied in the annual financial stat^ents, which for the Organization, is 

. that financial statemrats are prepared in accordance with generally accepted 
accounting principles (GAAP). 

As part of the audit process, we assisted management in drafting the financial 
statements and related note disclosures required for the year-end financial 
reporting. The fact that our role is a key part of the preparation of the 
fl^cial statements in accordance with generally accepted accounting 
principles (GAAP) is an indication diat die internal control over year-end 
GAAP financial statements by Organization personnel is not sufficient In 
Edition, during the audit, we noted that many of die accounts required 
adjustment. The following accounts required adjustments in order for them 
to properly reflect end of year balances; reimbursement receivables, 
equipment prepaid insurance, debt in-kind revenue, and accounts payable. 
Rj^rding accruals and other non-cash adjustments play a key role in 
providing for accurate balances which are included in the financial 
statements. The fact that our role iis a key part of the preparation of the 
flnmcial statements in accordance with generally accqited accounting 
principles (GAAP) is an indication that the internal control over year-end 
GAAP financial statements by Organization personnel is not sufficient 

Cause: 

Effect: 

Recnmmendation: 

The Oiganization's records are kept {nimarily on a cash basis of accounting. 

The Organization has a material weakness in their internal control over 
financial reporting. This is a repeat finding fi-om prior year. 

The Organization should take a more in-depth role in the understanding of 
the information necessary in the drafting of financial statements and related 
notes to the financial statements. The Organization should also record 
accriials and other non cash activity at least annii^Iy. This would involve 
reviewing the general ledger to identify which accounts required adju^ents 
and calculating the correct year-end bidance. * 
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TIFAl JNn PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED DECEMBER 31.2013 

JINDINGS-Fmancial Statement Anditfcontinued> 

2013-1 Braftinff nf Financial Statements and recording accruals and other non-cash adinstmcnti 
rcontinned) 

View of Responsible Official and Planned Corrective Action: 
HP Serve recognizes their deficienciesin their internal controls over year-end GAAP financial statements. 
HP Serve Accountant will begin meeting with a CPA cmce a month to help d^ financial statements. 
The CPA will ialso help record accruals and other non cash activity at year end. 

FINDINGS-Maior Federal Award Programs 

2SiM Snb-redpient Monitoring 

Department of Health and Hnman Seniccs 

Questioned Costs: None 

93.598 Rescne and Restore Victinis of Hnman TrafBcldng 

Grant No(s): 90ZV0098-03-00; 90ZV0098/02 

Criteria: 0MB Circular A-133 and the A-110 Common Rule indicate that a pass-
through entity is responsible for monitoring the activities of its sulvrecipients 
as necessary to ensure that Federal awards are used for authorized purposes 
in compliance with laws, reflations, and the provisions of contracts or grant 
agreements and that performance goals are acUeved. 

The pas^tfarough agency is also responsible for ensuring that sub^recipients 
expending $500,000 or more in Federal awards during the sub-recipient's 
fis^l year as required under OMB Circuit A-133 have met the audit 
requirements. The pass-through agency is also responsible for ensuring the 
required audits are completed within 9 months of the end of the sub-
recipient's audit period; issuing a management decision on audit findings 
wi^in 6 months of receipt of the sub-recipient's, audit report; and ensuring 
that the sub-recipient t^es timely and appropriate corrective action on all 
audit findings. 

Additionally, certain infonnation must be made available to the sub-recipient 
in sub-award agreements as required by OMB Circular A-133, such as 
CFDA title and ninnber, award name and num^r, name of Federal awarding 
agency and other requirements imposed by laws, regulations, and other 
provisions. 
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HEAUNG PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED DECEMBER 3L 2013 

FINDINGS-Mafor Federal Award Programs fcontinned> 

2013-2 Snb-recittient Monitoringicontinped> 

Condition: In considering the Organimtioh's compliance with its monitoring 
requirement^ we noted that mMagement did appropriately review and 
approve all sub-recipient invoices submitted for reimbursement We alra 
noted that the requir^ monitoring site visits were being performed" however 
proper documentation of these site visits were not maintained. 

Also, we noted that one sub-recipient was required to be audited based <MI 
0MB Circular A-133 requirements. The Organization tailed to ensure tiiat 
the required sub-recipient audits were completed and that the sub-rec^ients 
took appropriate and timely corrective action on any potential audit fin^gs. 

Lastly, in considering the Organization's compliance with its monitoring 
requirements, it was also noted that review of sub-award agreCTients 
indicated that the CFDA title and number, which is required information, 
was not made available to the sub-recipient 

Due to the limited maturity pf the program at the organizational level and 
first year being audited, the Org^ization's staff was unaware of die 
monitoring requirements. 

The Organization is non-compliant with federal, aw^ terms regarding sub-
recipient monitoring since they did not have a procedure in place to ensure 
proper documentation of review of site visits and that audits based on 0MB 
Circular A-133 requirements were obtained and documented for the 
applicable sub- recipients. This lack of controls over sub-recipient 
monitoring constitutes a material weakness in their internal control over 
compliance. 

We recommend that the Organization develop and adhere to written policies, 
and procedures to ensure that they are in compliance with the monitoring 
requirements of the grant. This should include ensuring that audited financia] 
statements of the sub-recipients are obtained as well as ensuring that all 
required communications are provided to the sub-recipients. 

View of Responsible Official and Planned Corrective Action 
HP Serve now understands the requirements for sub-recipient monitoring. For future sub-recipient grants 
HP Serve will make sure to follow 0MB Circular A-133. After receivmg this finding, HP Serve request^ 
the organizations audit, reviewed the audit and.found that it had no findings. 

Cause: 

Pffect; 

Recommendation: 
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HEALING PLACE SERVE 
BATON ROUGE. LOmSIANA 

SCHEDULE OF FINDINGS AND OTJESTIONED COSTS 
YEAR ENDED DECEMBER 31.2013 

FINDINGS-Maior Federal Award Programs fcontinnedl 

2013-3 Repoiling 

Department of Health and Human Services 

Oucstioned Costs; None 

93.598 Rescue and Restore Victims of Human Traifficking 

Grant No(s): 90ZV0098-03-00; 90ZV0098/02 

Criteria: 

Condition: 

Cause: 

Effect 

Recommendation: 

The Federal Funding Accountability and Transparency Act (FFATA) 
requires information on federal aw^s (federal financial assistance and 
e^nditures) be made available to the public via a single, searchable 
website. As defined in the act, prime awardees awarded a federal grant are 
required to file a FFATA sub-award report by the end of the month following 
the month in which the prime awardee awards any sub-grant equal to or 
greater than $25,000. 

Sub-grant awards granted by the DHHS during the fiscal year were not 
reported in accordance with Federal Funding Accountability and 
Transparency Act ft was noted that sbc sub-recipients exceeded the^5,000 
threshold of sub-grant funding. 

Due to the limited maturity of the program and first year teing audited, the 
Organization's staff was unaware of the compliance requirements. 

The Organization is non-compliant with federal award terms. Also, die lack 
of con^ls over reporting constitutes a material weakness in their intern^ 
control over compliance. 

The Organization should prepare and file die required reports as soon as 
possible. In addition, HP Serve should develop a proccM for reviewmg, at a 
minimum annually, the specific reporl^g requirements of each of its federal 
programs to ensure timely filing and r^rting in the future. 

View of Responsible Official and Planned Corrective Action 
HP Serve now understands ±e requirements for the Federal Funding Accountability and Transpareiicy 
Act. For future sub-recipient grants HP Serve will report the FFATA sub-award report by the end of the 
month following the month in which we award any sub-grant equal to or greater than $25,000. After 
receiving this finding, HP Serve has filed the FFATA report for grant 93.598. 
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HEALING PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF FINDINGS AND OUESTTONED COSTS 
YEAR ENDED DECEMBER 31.2013 

FINDINGS-Maior Federal Award Programs fcontinned) 

2013^ Internal controls over Preparatioii of the Schedule of Eipenditures of Federal Awards 
fSEFAV 

OnestionedCoststNo ne 

Criteria: 

Condition: 

Cause: 

Effect 

Recnnrimendation: 

0MB Circular A-I33 requires the preparation of the Schedule of 
Expenditures of Federal Awards that contains all federal grants and 
expenditures incurred tow^ those grwts in any one period. The Schedule 
of Federiil Awards (the Schedule) is to be prepared from the accounting and 
grant records of the auditee. The audit package and the dam collecti(Hi form 
shall be submitted 30 days after receipt of the auditOTs' reports or nine 
months after the end of the fiscal year end date, whichever com^ first 

The accounting and grant records lacked coordination to ensure that the 
Schedule included all grants received by the Organization. 

Due to the limited maturity of the program and first year being audited, the 
Organization's staff was unaware of the compliance requirements. The 
Schedule was incomplete and as a resuh the Organization ^d not meet 
submission deadline. 

Without adequate internal controls over die preparation of the Schedule, die 
Organization and die Organization's auditor could fail to identify all federal 
awards subject to audit 

The Organization should develop a process to track all of the required 
information needed to prepare die Schedule in accordance with 0MB 
Circular A-133 in order to meet the submission deadline. 

View of Responsible Omdal and Planned Corrective Action 

We have added the $18,085 from grant 2012-PB-FX-K001 to our list of federal funds received. We had 
not included the funds previously because the funds were flow through funds from the City of Baton 
Rouge; In the future we will include all funds received that originated with the federal government. 
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HEALING PLACE SERVE 
BATON ROUGE. LOUISIANA 

arCMJiC 

SPHFmTUE OF PPTOII VITAR 

GS^Financial Statemcat Audit 

GS AND QUESTIONED COSTS 

20i2-l Drafting of financial Statements abdreconling^cniab and other non-cash adinstments 

Criteria: 

Condition: 

The deifmition of internal control over financial reporting, includes ensuring 
that policies and procedures exist that pertain to am entity's ability to initiate, 
record, process, and report financial data consistent with the assertion 
embodied in the anhud financial s^ineii^, which for the Organization, is 
that financiaJ statements are prepared in accordance with genially accepted 
accounting principles (GAAP). 

As part of tiie audit process, we assi^ management in drafting the financial 
statements and related note disclosures required for the year-end financial 
reporting. The fact that our role is a key part of the preparation of the 
fihanci^ statements in acc^dance \nih generally accepted accounting 
I^ciples (GAAP) is an mdication that &e intei^ control over ye^-end 
GAAP fhiancial statemente by Organization personnel is not sufticieiit. In 
additipn, during the audits we noted that many of the accounts retired 
adjustment. The following accounts r^uired adjustments in order for them 
to properly reflect end of year balimces: reimbursement receivables,, 
equipment, prq>aid insurance, in-kind revenue, and accounts pay^le. 
Recording accruals and other ncnnca^ ^juistmehts play a key role in 
providing for accurate balances which are included in tiie, financial 
statements. The fact that bur, role is a key part of the preparation of the 
financial statonents in accordance witii generally accepted accounting 
principles (GAAP) is an indication tiiat the internal control over year-end 
GAAP financial statements by Oigani^tion personnel is not sufficient 

Cause: 

Effect: 

Recommendation: 

The Organization's records are kqrt primarily on a cash t^is of accounting. 

The Organization has a significant deficiency in their internal control over 
financial reporting. 

The Or^nization should take a more in-depth role in the understanding of 
the infonnation necessary in tiie drafting of financi^ statements and related 
notes to the fmancial statements. The Organization should also record 
accruals and btiier nbn cash activity at least annually. This would involve 
reviewing the general ledger to identify which accounts required adjustments 
and calcul^g the correct ye^-end balance. 
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HEALING PLACE SERVE 
BATON ROUGE. LOUISIANA 

SCHEDULE OF PRIOR YEAR FINDINGS AND OUESTIONED COSTS 

GS-^inancial Statement Audit (continue 

2012-1 PraftiBg of Financial Statements and recording accruals and other noii-<Msh adinslmenls 
^continued^ 

View o/Jiesj)o?tsil>/e Official qn4 Pl<mmd Qorrective Action: 

HP Serve recognizes their insufficiencies in their internal controls over year-
end GAAP financial statements. 

Not resolved. See finding 2013-1. 
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